PROFILE

Throughout my career, I've fulfilled various roles
dedicated to serving students. Whether as a
high school science teacher or as a Chief
Academic Officer, I've had the privilege of
supporting students in diverse capacities.

Having served as Chief Academic Officer at
Crandall ISD, VR Eaton High School Principal,
and Executive Director of Student Services at
Northwest ISD, my dedication to providing an
exceptional education to students has only
deepened over the course of my career. These
leadership roles have enabled me to refine my
skills in developing effective strategies to
address the dynamic needs of students.

In each of my various positions, | consistently
placed student achievement at the forefront,
championed the academic goals of the district,

D R C A R R | E D D Y and cultivated an atmosphere of positivity and
. inclusivity, ensuring that every student can
Executive Consultant | TransCend#4  flourish both academically and personally.

Throughout my educational journey, | have
refined my skills in cultivating vibrant learning

environments. | firmly believe that success

4 . . : .
The TransCend* team offers you: hinges on a stellar educational team committed
to crafting unparalleled educational experiences
1. A commitment to COLLABORATION. for students.

2. Open and honest COMMUNICATION.
In my work with TransCend# | have committed to

help districts in overcoming the obstacles
challenges and goals of your organization. hindering their progress.

3. Dedication to CRITICAL THINKING about the

4. A process that makes room for CREATIVITY to . .
Together, let's forge the ultimate learning

experience, preparing students for to go out
into the world and contribute to the success of

find novel and innovative solutions.

their communities.



CARRI

Achiever, Learner, Responsibility, Analytical, Belief
carri@transcend4.com | 972.824.2149

SPECIALIZATION

Collaborative Visioning: Equip your district to clarify your
vision, speak with one voice and travel in the same direction
in pursuit of where the community wants to be. The end result
is a statement of your district’s guiding strategy on what it
intends to accomplish and the key initiatives for achieving it.

Bond Committee Facilitation: Complete meeting planning
and facilitation, priority scheduling, customized committee
work to meet district and community needs, consensus
achieving process, time-efficient meetings and logistics,
conflict management, and coordination with internal and
external professionals and experts.

EXPERIENCE SNAPSHOT
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EDDY, PH.D.

EDUCATION/CERTIFICATIONS

Doctorate of Education, Educational
Administration Texas A&M University Commerce,
2013

Master of Science, Educational Administration
Texas A&M University Commerce, 1998

Bachelor of Science, Biology University of Texas
Arlington, 1992

Superintendent Certification, Texas A&M
University Commerce, 2012

Principal Certification, Texas A&M University
Commerce, 2001

Collaborative Visioning, Strategic and District Planning, Bond Committee Facilitation.

Chief Academic Officer, Crandall ISD 2021-2023

Led strategic initiatives to enhance academic programs, oversaw curriculum development,
staff training, academic planning, budgeting, and managing of federal grants. Ensured
compliance with accreditation standards and prioritized student success through robust
support services and effective classroom instruction. Collaborated with district leaders to
allocate resources, cultivate partnerships, and advocate for academic priorities.

Executive Director of Student Services, Northwest ISD 2018-2021

Oversaw and enhanced support services promoting student well-being and success within
the school district, Developed and implemented strategies addressing academic, social,
emotional, and behavioral needs of students, Managed resources effectively, Advocated for
student interests, and ensured compliance with regulations. Led management of federal

grants and district online learning initiatives.

VR Eaton High School Principal, Northwest ISD 2014-2018

Served as chief administrator responsible for overall management and leadership of the
school, Oversaw academic programs, student affairs, staff management, and facilities.
Provided instructional leadership by setting educational goals, implementing curriculum
standards, and evaluating teaching methods. Managed campus budget, coordinated staff
professional development, and ensured compliance with state and federal regulations.


mailto:judy@transcend4.com

"Throughout my work with Dr. Eddy, | have observed that she
does not dictate; rather, she motivates, through her talent, in
developing teams to work with cohesion toward a worthy
goal. She models problem-solving, critical analysis, and, in
many cases, crisis management skills that will serve the
educators fortunate to learn with her for their careers."

Dr. Wendy Eldredge, Carrollton Farmers Branch
Superintendent

"It has been my good fortune to know and work with Carri
over the last seven years, and | can certify that she has one of
the most brilliant educational minds | have ever

come across. Her vision for students, staff, and public
education is focused on the goal of every student’s success."
Dr. Ryder Warren, Retired Northwest ISD Superintendent

"We met Carri when our son started attending Eaton High
School. Carri opened the high school as the first principal. My
wife and | were impressed from day one. As a former school
administrator and high school principal, I'm well aware of the
challenges of the job, and Carri handled them expertly. She
was always attending student events and keenly aware of the
needs of her community.” Rick Westfall, Retired Keller ISD
Superintendent

HIGHLIGHTS

Principal Institute Facilitator

Top 5 Finalist for HEB Excellence in Education Awards
2012-2013

The Effectiveness of an Online Credit Recovery Program on
Improving the Graduation Rates of Students at Risk of School
Failure. School Leadership Review, 2016

ABOUT TransCend4

RELIABLE EDUCATION FOCUSED
CONSULTANTS

Are you looking for consultants with deep
expertise in educational consulting to elevate
your organization or district? We help you
solve the challenges that get in the way of
achievement and help your school, district or
company reach its fullest potential.

TRUSTED PARTNERS

With our diligent approach to innovation with
a collaborative lens - we make valuable
improvements and embrace what you're
doing well. As we explore, the path to
success isn't always about fixing problems, it's
also about celebrating wins along the way
and adapting processes to your individual
culture.

AUDIT, DESIGN, DEVELOPMENT,
IMPLEMENTATION SPECIALISTS

We lead school districts, administrators, and
other groups into the next generation of
education and development of human
creativity and learning. Our values are rooted
in innovation as we specialize in frameworks
that foster idea generation to arrive at what's
best for students. Data is fundamental in all
that we do. Our team of experts has more
than 100 years of experience combined. With
experience ranging from the classroom to the
board room, there is no project too big or too
small.

TRANSCEND

Collaboration | Communication | Critical Thinking | Creativity




